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NURSE STAFFING PLAN
The nurse staffing plan at Johnson Memorial Hospital in Stafford Springs, Connecticut,

is developed by the Nurse Staffing Committee through a comprehensive process that
draws on multiple sources of data and input from registered nurses and other hospital

staff members. The staffing plan is continuously evaluated throughout the year in the
committee and formally reviewed and updated biannually. The staffing plan reflects

budgeted, core staffing levels for patient care units including inpatient services, critical
care, surgical services, and the emergency department. Actual staffing is adjusted ona

daily or more frequent basis to meet patient care needs.

CONSIDERATIONS IN STAFFING PLAN DEVELOPMENT AND DECISIONS

A broad range of factors are considered in the development of the core staffing plan

and ongoing staffing adjustments. Staffing plan development and decisions are carried
out with consideration given to patient characteristics, complexity of care needs and
acuity, the number of patients for whom care is provided, levels of individual patient as
well as unit intensity, the geography/physical layout of the patient care unit, the

practice environment/care model available technology, evaluation of outcomes of
nursing care, and level of preparation and experience of those providing care, among

others.

In addition to the factors described above, when developing the annual staffing plan,
Johnson Memorial Hospital’s staffing committee considers historical staffing and

patient data, staff input, patient care support services, and any plans for new programs.

PROFESSIONAL SKILL MIX FOR PATIENT CARE UNITS

The professional skill mix for each patient care unit is articulated in this hospital nurse

staffing plan.
The core staffing plan is adjusted as necessary to meet patient care needs using per

diem, on call, unit to unit floating, etc.

USE OF TEMPORARY AND TRAVELING STAFF NURSES

Johnson Memorial Hospital utilizes temporary/travel staff nurses when necessary to
ensure adequate levels of staffing to provide safe patient care. Such instances requiring
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~ temporary/travel staff nurses may include the inability to fill budgeted staff registered
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STAFFING PLAN REPORTING BY UNIT

ENT MEDICAL, SURGICAL, & BEHAVIORAL HEALTH:

— seven (7) patients.
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A. Registered Nurses: One (1) RN to five (5)
B. Assistive Personnel (UAPs): One (1) Nursing A
fourteen (14) patients.

e Staffing is determined and adjusted every four (4) hours and as needed
based on the acuity of patients. Additional nursing and UAPs may be
added based on acuity. Patient acuityisassessed during Interdisciplinary

Rounds (IPRs) in collaboration with the Team. Acuity Tool in
TogetherCare may be used for assessment.

INTENSIVE CARE UNITS
A. Registered Nurses: One (1) RN to one (1) —two (2) patients
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